Appendix 4

POLICY REVIEW & PERFORMANCE SCRUTINY COMMITTEE TERMS OF
REFERENCE

To scrutinise, monitor and review the overall operation of the Cardiff Programme for
Improvement and the effectiveness of the general implementation of the Council’s

policies, aims and objectives, including:

e Strategic Policy Development

e Strategic Programmes

e Community Planning & vision Forum

e VVoluntary Sector Relations

e Citizen Engagement & Consultation

e Corporate Communications

e International Policy

e Council Business Management and Constitutional Issuese Equalities
e Finance and Corporate Grants

e Organisational Development

e Fundamental Operational Review

e E-Government and ICT

e Property and Procurement

e Carbon Management

e Contact Centre Services and Service Access

e Legal Services

To scrutinise, monitor and review the effectiveness of the Council’s systems of

financial control and administration and use of human resources.

To report to an appropriate Cabinet or Council meeting on its findings and to make
recommendations on measures, which may enhance Council performance in this

area.



